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Flintshire County Council Date From:01/10/2016 To:31/12/2016

Action Progress RAG Status Action Outcome RAG Status

I On Track 95% (54)
Monitor 5% (3)

I On Track 58% (33)
Monitor 42% (24)
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

KPI Progress RAG Status KPI Outcome RAG Status

I On Track 75% (36)
Monitor 21% (10)

I Off Track 4% (2)

Il No Target (2)

I On Track 72% (36)
Monitor 26% (13)
I Off Track 2% (1)
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

KPI Trend Status Current Risk Status

28
I 'mproved 44% (21) \ Insignificant (1) 16% (8)
Maintained 10% (5) Minor (2) 18% (9)
I Downturned 46% (22) Moderate (3) 55% (28)
Il Not Applicable (2) I Major (4) 12% (6)
9
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

Actions

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG

In 31-Mar-2017

Progress

1.1.1.1 Deliver a proactive housing solution service to
prevent homelessness for as many households as
possible

ACTION PROGRESS COMMENTS:

The housing solutions team continue to focus on prevention. There has been a significant increase in customers approaching the Council for housing assistance. The triage service is
managing demand, however this quarter has also seen an increase in those at risk of homelessness. This year has seen the implementation of a new reporting database which will
improve the effectiveness of service delivery and reporting. However due to the transition some outcomes from each quarter will not be reported until quarter 4. This year we are
reporting for the first time on the contribution to homeless prevention started by the triage process established in 2015.

Pam Davies - Housing Options
Team Leader

01-Apr-2016

Last Updated: 12-Jan-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG

1.1.1.2 Stimulate the growth of affordable housing 31-Mar-2017

In
Progress

Denise Naylor - Customer
Services Manager

01-Apr-2016

ACTION PROGRESS COMMENTS:

Construction at the Custom House site in Connah's Quay started in May 2016 and was completed in December 2016. Tenants moved into their new homes as soon as ownership
transferred from the developer, Wates Residential, to the Council. A local lettings policy has been developed to support the allocation of tenants to these and future new build Council
homes. This policy was applied when allocating tenants to the new homes in Connah's Quay meaning that all residents at this location have a local connection. Construction at the
Walks site in Flint commenced in August 2016 and is scheduled for completion by April 2018. SHARP Batch 2 sites are progressing well and mobilisation works on the sites at Leeswood,
Connah's Quay and Mold commenced in December 2016. Construction work on the 40 new Council homes began in January 2017.

Last Updated: 22-Feb-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

1.1.2.1 Deliver financial support to repair, improve and |Gavin Griffith - Housing In 01-Apr-2016 | 31-Mar-2017 50.00%
adapt private sector homes. Regeneration & Strategy Progress AMBER AMBER
Manager

ACTION PROGRESS COMMENTS:

The Council continues to support vulnerable householders to repair and improve their homes through its own loan programme and the Welsh Government (WG) Home Improvement
Loan Scheme. Demand for the Flintshire loan remains strong, as it is repayable on sale or disposal rather than within the 10 year timeframe of the WG Loan product. Whilst demand for
the WG Loan has decreased, there are now a sufficient number of applications to match the resources available. However at the end of quarter 3, 28 applicants had withdrawn from
the scheme. This is part of a national trend for the WG loan project and consideration is being given to revising the scheme to increase its popularity. The Council has until 31st March
2018 to spend the initial allocation of this resource, which was extended by WG due to the issues identified. Demand for Flintshire loans currently exceeds the available capital but the
Council plan to manage this from repayments made over the current financial year.

Last Updated: 22-Feb-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

RAG

In 31-Mar-2017 70.00%

Progress

1.1.2.2 Reduce the number of long term vacant homes |Gavin Griffith - Housing
Regeneration & Strategy

Manager

01-Apr-2016

ACTION PROGRESS COMMENTS:

The Council continues to support a reduction in the number of long term vacant homes across the County. This is however, a downward trend. Investment in Flintshire capital funding
for the work has been reduced in 2016/17, so the primary loan product for resolving these is now the Welsh Government House into Homes Scheme. Four units of accommodation
were created during quarter 1 through this scheme and a further four additional units of accommodation during quarter 2. 10 Units have been returned to use in quarter 3.

Last Updated: 08-Feb-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

In 31-Mar-2017 75.00%

Progress

1.1.2.3 Deliver the six year asset management strategy |Sean O'Donnell - Contract
to meet the Welsh Housing Quality Standard (WHQS)
for all Council homes

01-Apr-2016

ACTION PROGRESS COMMENTS:
The Capital Works Team have continued with the positive work achieved in year 1 and progress has continued into year 2 as these are rolling contracts. Most of these contracts were
procured last year with the option to extend based upon contractor performance. The WHQS Capital Programme will be completed in the Year 2020.
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

| Last Updated: 22-Feb-2017

Performance Indicators

Pre. Year Period Period Perf.
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG

Actual AGEEL Target Trend

IP1.1.1M01 Number of housing enquiries No Data 405 0 N/A 1536 0
resolved at first point of contact

Lead Officer: Katie Clubb - Community Support Services Manager

Reporting Officer: Jenni Griffith - Flintshire Connects Manager

Aspirational Target:

Progress Comment: There has been a decrease in demand this quarter with 768 customers making contact for housing service advice and assistance. 405 of these enquiries were
managed at the first point of contact and referred directly to the appropriate services. The remaining 363 were referred for more specialist advice. By managing 53% at first point of
contact we have ensured there has been capacity of specialist teams to concentrate on the more complex and urgent cases in line with statutory duties.

Last Updated: 10-Jan-2017

Pre. Year Period Period Perf.

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG
Actual Target
Actual Trend

IP1.1.1M02 (HHA/013) - The percentage of 91.78 88.49 87 ‘ 88.49 87
all potentially homeless households for
whom homelessness was prevented for at
least 6 months

Lead Officer: Katie Clubb - Community Support Services Manager

Reporting Officer: Pam Davies - Housing Options Team Leader

Aspirational Target: 90.00

Progress Comment: The percentage of households helped to prevent / relieve homelessness has exceeded the target setting this quarter. Due to a transition to a new reporting
system, some quarter 3 case outcomes will be reported in quarter 4. Therefore, this outturn should be treated with caution in terms of the full year performance.

Last Updated: 26-Jan-2017
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

Pre. Year Period Period Perf.
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG

Actual Actual Target Trend

IP1.1.2.1M01 Repair / improve 40 private No Data 1 11 N/A 11 28
sector dwellings through the Council's
capital programme and Welsh
Government's national Home

Lead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: Gavin Griffith - Housing Regeneration & Strategy Manager

Aspirational Target:

Progress Comment: The number of loans completed during this quarter have again not met target. The Council has now allocated additional resources (building surveyors) to process
the loan applications. There was also a month during quarter 2 where the Council's Mortgage Trained Assessor was absent and therefore some loans were not approved as quickly as
they are usually. Quarter 3 has been spent catching up with this backlog. These two factors resulted in a failure to meet the target. It will now o be difficult to meet the full year target;
processes are being reviewed during quarter 4 to ensure as much resource as possible is allocated.

Last Updated: 22-Feb-2017

Pre. Year Perf.

KPI Title Period GG Period L £ RAG  Indicator  YTDActual YTDTarget Outcome RAG

Actual Actual Target Trend

IP1.1.2.1M02 (PSR/009a) The average No Data 0 316 N/A 128 316
number of calendar days taken to deliver a
Disabled Facilities Grant for Children.

Lead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: Gavin Griffith - Housing Regeneration & Strategy Manager

Aspirational Target: 223.00

Progress Comment: There were no Disabled Facilities Grant (DFG) completions for Children during quarter 3. However, the annual average performance exceeds the target set. It
should be noted that this measure can be erratic due to the low number of cases.

Last Updated: 22-Feb-2017

Pre. Year Period Period Perf.
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG

Actual AGaEL Target Trend
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

IP1.1.2.1M03 (PSR/009b) the average 262.08 259.11 247 aae ‘ 227.5 247
number of calendar days taken to deliver a AMBER
Disabled Facilities Grant for Adults

GREEN

Lead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: Gavin Griffith - Housing Regeneration & Strategy Manager

Aspirational Target: 204.00

Progress Comment: This indicator remains on target for the 3rd quarter in a row. Work is underway to further improve and sustain this performance.

Last Updated: 11-Jan-2017

Pre. Year Period Period Perf.

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG
Actual Target
Actual Trend

IP1.1.2.2M01 The number of empty homes 8 10 10 ‘ 22 24 Qe
brought back into use through the Welsh GREEN
Government Houses into Homes Scheme

Lead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: Gavin Griffith - Housing Regeneration & Strategy Manager

Aspirational Target:

Progress Comment: An additional 5 units of accommodation were delivered through the scheme in this quarter against a target of 10, with a further 5 units provided without direct
financial assistance to meet the target. The complexity of the schemes are increasing as the number of empty homes are falling across the county and it is generally those with the
most issues that now need to be addressed. This has resulted in a lower number of properties being completed to date than was initially forecast.

Last Updated: 22-Feb-2017

Pre. Year Period Period Perf.

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG
Actual Target
Actual Trend

IP1.1.2.3MO01 Capital Works Target — Roofs No Data 65 105 N/A 65 147
& Associated Components
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

Lead Officer: Tony Jones - Capital Works Team Manager

Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:

Progress Comment: The replacement of roof coverings forms part of the whole house envelope programme. As part of the programme all three of the individual components are
completed as one exercise by the same principal contractor. This was the only programme to not be fully completed last year due to logistical issues with the relocation of a mains
electrical supply thus allowing the scaffolding to be erected for other scheduled works to proceed. Work is in progress to catch up on the backlog during which 130 were completed

during quarter 1 and 2, and 65 were completed during quarter 3.

Last Updated: 22-Feb-2017

Pre. Year Period Period Perf.
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG

Actual Target
ctua arge Trend

N/A 65 42

Actual

IP1.1.2.3M02 Capital Works Target — No Data 65 0
Windows

Lead Officer: Tony Jones - Capital Works Team Manager
Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:
Progress Comment: The replacement of windows forms part of the Whole House Envelope Programme. This also includes the replacement of roof coverings and external doors. As

part of the programme all three of the individual components are completed as one exercise by the same principal contractor. This was the only programme to not be fully complete
last year due to logistical issues with relocation of the mains electrical supply thus allowing the scaffolding to be erected for other scheduled works to proceed. Quarters 1 & 2 have

seen 130 properties completed which formed part of the 2015-2016 Programme.

The 2016-2017 Programme is still expected to be completed by the 31st March 2017.

Last Updated: 22-Feb-2017

Pre. Year Period Period Perf.
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG

Actual Target Trend

N/A 65 42

Actual

IP1.1.2.3M03 Capital Works Target — No Data 65 0
External Doors
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

Lead Officer: Tony Jones - Capital Works Team Manager

Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:

Progress Comment: The replacement of external doors forms part of the Whole House Envelope Programme. This also includes the replacement of roof coverings and windows. As
part of the programme all three of the individual components are completed as one exercise by the same principal contractor. This was the only programme to not be fully complete
last year due to the logistical issues with the relocation of the mains electrical supply thus allowing the scaffolding to be erected for other scheduled works to proceed. Quarters 1 & 2
have seen 130 properties completed which formed part of the 2015-2016 Programme.

The 2016-2017 Programme is still expected to be completed by the 31st March 2017.

Last Updated: 22-Feb-2017

Pre. Year Period Period Perf.

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG
Actual Target
Actual Trend

IP1.1.2.3M04 Capital Works Target — 598 495 309 ‘ 1068 824
Kitchen replacements

Lead Officer: Tony Jones - Capital Works Team Manager

Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:

Progress Comment: There are currently four contracts that include the upgrading of kitchens as part of the Capital Programme.

Following on from the positive progress achieved in quarter 1, the Capital Works Team progressed into quarters 2 and 3 with kitchen upgrades at the High-Rise flats, Flint now that the
external work is complete.

The combined target figures for quarters 1, 2 and 3 was to complete 824 kitchens and the Capital Works Team have achieved 1068 kitchen upgrades respectively.
The 2016-2017 Programme is still expected to be completed by the 31st March 2017.

Last Updated: 08-Feb-2017

Pre. Year Period Period Perf.

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG
Actual Target
Actual Trend
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

IP1.1.2.3M05 Capital Works Target — 744 669 419 e ‘ 1451 1118

Bathrooms GREEN GREEN

Lead Officer: Tony Jones - Capital Works Team Manager

Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:

Progress Comment: There are currently six contracts that include the upgrading of bathrooms as part of the Capital Programme.

Now the external work is complete and, following on from the positive progress achieved in quarter 1, the Capital Works Team progressed into quarter 2 and 3, and included the High-
Rise flats, Flint.

The combined target figures for quarters 1, 2, and 3 was to complete 1118 bathroom upgrades. The Capital Works Team have achieved 1451.

The 2016-2017 Programme is still expected to be completed by the 31st March 2017.

Last Updated: 22-Feb-2017

Pre. Year Period Period Perf.
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG
Actual Trend
IP1.1.2.3MO6 Capital Works Target — 55 46 57 0@ O) ‘ 79 152
Central Heating

Actual Target

AMBER

Lead Officer: Tony Jones - Capital Works Team Manager

Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:

Progress Comment: The Off Gas Programme in Treuddyn was completed late last year. However, due to low oil prices uptake was very low. The Penyffordd Off Gas Installation is now
also complete. As oil prices increase uptake from tenants in these areas should improve. As the current cost of oil has risen from 23.8 p/litre to 54.2 p/litre an increase in installations
is expected during quarter 4.

Last Updated: 22-Feb-2017

Pre. Year Period Period Perf.

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG
Actual Target
Actual Trend

IP1.1.2.3M07 Capital Works Target — No Data 20 15 N/A 46 40
Electrical Systems

23-Feb-2017 CAMMS Page 12 of 84



Flintshire County Council Date From:01/10/2016 To:31/12/2016

Lead Officer: Tony Jones - Capital Works Team Manager
Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:
Progress Comment: This work is currently managed by Flintshire County Council Electric Department on behalf of the Capital Works Team. Following electrical test certification 20

electrical rewiring installations have been completed as part of the upgrade programme during quarter 3.

Last Updated: 22-Feb-2017

Pre. Year Period Period Perf.

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG
Actual Target
Actual Trend

IP1.1.2.3M08 Capital Works Target — Smoke 153 216 150 ‘ 496 400
Detectors

Lead Officer: Tony Jones - Capital Works Team Manager
Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:
Progress Comment: The in-house Responsive Repairs Team have completed the Smoke Detector Installation Programme on behalf of the Capital Works Team.

A total number of 216 Smoke Detector installations were completed in quarter 3.

Last Updated: 22-Feb-2017

RISKS

Strategic Risk

INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER PPORTIN FFICER
OFFIC SUFFO G OFFICERS RATING RATING ARROW STATUS
Homelessness will remain a growing area of demand |Katie Clubb - Community Pam Davies - Housing e Open
due to the current economic climate. Support Services Options Team Leader s =)
Manager
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

Potential Effect: Rising numbers of homeless households requiring support or assistance from the Council.

Management Controls: Only customers identified as being homeless / threatened with homelessness by the housing triage service are referred to the housing solutions service. This
ensures the service is available to provide the specialist interventions to help in the prevention / relief of homelessness. Close working links with NEW Homes and the Bond Scheme to
provide decent and affordable private sector housing to help in the positive discharge of homeless duties.

Progress Comment: The service has completed a forecasting model which highlights the areas of greatest risk and includes an action plan to mitigate against them. The action plan
includes activities to increase availability and reduce barriers to finding suitable and affordable accommodation.

The roll out of full service universal credit and the local housing allowance cap present further risks to numbers presenting as homeless and finding suitable housing options which will
be reflected in the forecasting model.

Last Updated: 22-Feb-2017

INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER PPORTIN FFICER
OFFIC SUFEO G OFFICERS RATING RATING ARROW STATUS
The increased work programme to deliver the Welsh Clare Budden - Chief | Tony Jones - Capital Works i i Open
Housing Quality Standard (WHQS) will not be met due |Officer - Community and Team Manager e -
to the scale of the programme. Enterprise

Potential Effect: Contractors under performing against targets may have an adverse effect on budgets

Management Controls:

Progress Comment: The risk has lowered as year 1 of the revised programme was delivered in full and year 2 of the programme is underway and ahead of schedule. All work streams
are progressing well with many exceeding installation targets during quarter 1 and 2. A revised structure to ensure capacity at Team Leader level has also been approved and
recruitment is currently in progress.

Last Updated: 22-Feb-2017

INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER ~ SUPPORTING OFFICERS RATING RATING ARROW STATUS

Council funding for adaptations and home loans will | Niall Waller - Enterprise Gavin Griffith - Housing
not be sufficient to meet demand. and Regeneration Regeneration & Strategy
Manager Manager
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

Potential Effect: Adaptations are a statutory duty for the Council. Demand in excess of current budgets would create a financial pressure on the capital programme
Management Controls: i) Monthly management monitoring of budgets and case load.

ii) Co-ordination across Council teams to ensure approach to adaptations makes best use of available budget.

Progress Comment: Demand for adaptations for home improvement loans is on track and within current budget provision.

Last Updated: 06-Jan-2017

INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER PPORTIN FFICER
OFFIC SUFFO G OFFICERS RATING RATING ARROW STATUS
Financial assistance available to repair homes is not Niall Waller - Enterprise Gavin Griffith - Housing e _— Open
taken up by residents. and Regeneration Regeneration & Strategy
Manager Manager

Potential Effect: Available resources will not be fully utilized and the programme may not realise its full impact in bringing quality homes into flintshire
Management Controls: i) The programme has been extensively promoted this year.

ii) Officers are working closely with potential developers to raise awareness of the programme and encourage suitable projects to be brought forward.
Progress Comment: At present the budget for repair to homes is forecast to be fully utilised for this year.

Last Updated: 06-Jan-2017

INITIAL RISK CURRENT RISK TREND RISK

LEAD OFFICER  SUPPORTING OFFICERS RATING RATING ARROW STATUS

Customer expectations for the timeliness of Niall Waller - Enterprise Gavin Griffith - Housing Open
. . olays . . Amber

adaptations undertaken through disabled facilities and Regeneration Regeneration & Strategy

grants will not be met due to competing demands on Manager Manager

resources.

Potential Effect: The Council has a statutory duty to deliver Disabled Facilities Grants (DFG's), failure to do so in a timely manner risks challenge and reputational impact.
Management Controls: Caseload management to unblock slower cases and review process on an ongoing basis.

Progress Comment: Improvements to the adaptation process are currently being made including reducing bureaucracy of the programme, developing a framework for suppliers to
speed up procurement, a new IT system to facilitate case management and improving the purchase of frequently used equipment. These measures are expected to bring down the
timescale for adaptations that enter the system after they are in place.

Last Updated: 22-Feb-2017
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER PPORTIN FFICER
OFFIC SUPFO G OFFICERS RATING RATING ARROW STATUS
The supply of affordable housing will continue to be Clare Budden - Chief Denise Naylor - Customer Open
insufficient to meet community needs. Officer - Community and | Services Manager, Melville e
Enterprise Evans - Strategic Housing

and Regeneration
Programme (SHARP)
Programme Manager

Potential Effect: Impact would increase pressure on housing solutions and homelessness services.

Management Controls: Affordable Housing Officer in post to monitor Section 106 and Social Housing Grant. Robust programme management arrangements for Strategic Housing and
Regeneration Programme (SHARP).

Progress Comment: A local lettings policy has been adopted to help with the allocation of tenants to new council properties and ensures that priority for council homes is given to the
housing needs of the local community.

To meet the requirements of the Section 106 agreements of developers North East Wales Homes Ltd has been gifted 6 new properties in Northop Hall by Anwyl Construction and 4 new

properties in Saltney by Edwards Homes Ltd. These properties were allocated to new tenants with a local connection to the area on the same day that the ownership transferred to
NEW Homes.

Last Updated: 22-Feb-2017
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

2 Living Well

Actions

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG

2.1.1.1 Ensure care home provision within Flintshire 31-Mar-2017
enables people to live well and have a good quality of

life.

ACTION PROGRESS COMMENTS:

The regional group are continuing to consider fee setting; a meeting with independent sector providers was held the week commencing 23rd January to consider the recommendations
with regard to fee levels. Further improving the viability of the sector, the work of the Project Manager will continue; however there will be a change of personnel. The priority will be
to ensure that there is continuity in this work. The pilot of the joint monitoring tools for nursing care is on track has commenced in January. The evaluation of the "Community Circles"
project was positive; this may link into regional work on community integration. The roll out of "Progress for Providers" continues; one page profiles and the welcome pack have been
implemented in 16 residential homes and 3 nursing homes. Contract officers are now implementing further person centred tools, with bespoke training delivered for staff. Care homes
will start assessing themselves against the new Flintshire standards from April 2017. Tasks are on track to meet the expected position at the end of March; the amber outcome RAG
reflects the continuing fragility of the sector.

Jacque Slee - Performance Lead | Ongoing | 01-Apr-2016
— Social Services

Last Updated: 08-Feb-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG

2.1.1.2 Support greater independence for individuals Susie Lunt - Senior Manager, 31-Mar-2017
with a frailty and / or disability, including those at risk of |Integrated Services

isolation.

ACTION PROGRESS COMMENTS:

With a view to supporting greater independence and dignity, a review is being undertaken on all double-staffed packages of care, and working with Occupational Therapists in hospitals
around assessing the level of risk for each patient, with the aim of moving from double handed to single handed packages where this is appropriate for the person. Alongside this the
Council are investing in new single handling equipment which is less intrusive in the home. For people with learning disabilities, Phase 2 of the pilot for "Multi-Me" is now in progress;
people and providers have been identified to take the project forward, and positive feedback has been received from users, including the presentation of certificates for those who
have had training on the technology. The roll out of the progression model using Intermediate Care Funds in a further 4 supported living houses continues. A series of workshops for all
teams working with people with disabilities, to provide them with an opportunity to enhance their skills in line with the guidance on assessment in the Social Services & Wellbeing
(Wales) Act are being run. In terms of older people at risk of isolation, Volunteering Matters have been awarded Big Lottery funding to explore the impact of community based activities
led by older people living in rural areas. They will be working with communities in Flintshire using an Age-Friendly Community approach. Discussions are in progress with Volunteering

Ongoing | 01-Apr-2016
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

Matters to see how the Council can best support the pilot programme.

Last Updated: 22-Feb-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG
50.00%

2.1.1.3 Improve outcomes for looked after children In 31-Mar-2017

Progress

Craig Macleod - Senior
Manager, Children's Services &
Workforce

01-Apr-2016

ACTION PROGRESS COMMENTS:

The need to strengthen monitoring arrangements for high cost residential placements to ensure that Providers are delivering the best possible outcomes for young people has been
identified. Invest to save funding is being made available to establish a temporary post to work across Education and Social Services to strengthen contract arrangements for residential
placements. The post holder will have a clear focus on supporting the development of residential contracts that set personalised outcomes with systems in place to ensure that
providers are held to account. The role, function and funding arrangements for the post have been developed and appointment will proceed in quarter 4. During quarter 3 Internal
Audit undertook a review of the leaving care services. The review will provide an independent evaluation of how effective the Council is in equipping care leavers with the skills to lead
a good quality, independent life. Once received the report will inform specific action to improve outcomes for care leavers.

Last Updated: 22-Feb-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG

2.1.2.1 Ensure that effective services to support carers
are in place as part of the integrated social and health
services.

Jacque Slee - Performance Lead | Ongoing | 01-Apr-2016 | 31-Mar-2017

— Social Services

ACTION PROGRESS COMMENTS:
Co-production work to change the way that disability services work is progressing, and will bring together charities and voluntary agencies under one service level agreement as a

cooperative, with shared outcomes and an agreed lead agency for each outcome. The revised Carers' Strategy is on track for delivery in March 2017. The tasks underpinning this action
are on track and the outcome RAG is green.

Last Updated: 22-Feb-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG
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Flintshire County Council Date From:01/10/2016 To:31/12/2016

2.1.2.2 Influence the use of intermediate care funds to |Susie Lunt - Senior Manager, Complet | 01-Apr-2016 | 31-Mar-2017 100.00% @C

support effective discharge from hospital and ensure a |Integrated Services ed GREEN AMBER
smoother transition between Health and Social Care

Services.

ACTION PROGRESS COMMENTS:

Partners in Flintshire continue to work actively to ensure Intermediate Care Funds (ICF) across all funding elements are dedicated to Health and Social Care services and, maximised to
support people to stay at home and receive an integrated service to meet their health and social care needs. Regular East Wales regional meetings have been set up with a confirmed
group of decision makers. Protocols are in place to manage any slippage or underspend. The rate of delayed transfers for 2016/17 is below that of last year.

Last Updated: 22-Feb-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

RAG

2.1.2.3 Work through the Children's Services Forum and |Craig Macleod - Senior
Participation Group to improve access to CAMHS Manager, Children's Services &
Workforce

In 31-Mar-2017 75.00%

Progress

01-Apr-2016

ACTION PROGRESS COMMENTS:

Betsi Cadwaladr University Health Board (BCUHB) have been working to improve performance on access to services, and report that Flintshire Child and Adolescent Mental Health
Services (CAMHS) have been successful in reducing the waiting lists for Primary Mental Health and are now meeting the Welsh Government target of 28 days and the assessment to
treatment targets. Looked After Children have always been prioritised and the Council continue to ensure that they are fast tracked into CAMHS, and ensure effective joint working
across the organisation to provide the appropriate packages. During quarter 3 contribution was made to the recruitment process to fill a vacancy in CAMHS for a post providing
specialist support to looked after children. One of the Council's experienced social workers was successful in securing this post and will strengthen integrated working between Social
Services and CAMHS.

Last Updated: 22-Feb-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

2.1.2.4 Further develop dementia awareness across the |Jacque Slee - Performance Lead
County. — Social Services

In 31-Mar-2017

Progress

01-Apr-2016

ACTION PROGRESS COMMENTS:

There are now 14 care home providers and 7 activity providers using the Facebook page, to promote activities available for care home residents. The next events for Dementia Friendly
Communities include further businesses accredited in Flint, and rolling out to businesses in Mold and Buckley. Another memory cafe has opened in Saltney. Work has been progressing
in schools; pupils and teachers in one high school and one primary school became dementia friends. This is being followed up in 3 more schools in quarter 4. A creative drama session
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was held with a group of pupils to aid in interaction with people with dementia. The children attended a memory cafe and did a joint session of the Never Ending Story.

Last Updated: 18-Jan-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG
100.00%

31-Mar-2017

2.2.1.1 Strengthen arrangements within all Council
portfolios to have clear responsibilities to address
safeguarding.

ACTION PROGRESS COMMENTS:
Each Portfolio has a nominated lead for safeguarding. A Corporate Safeguarding Panel has been set up and is meeting regularly.

Fiona Mocko - Policy Advisor
(Equalities and Cohesion)

Complet
ed

01-Apr-2016

Last Updated: 30-Nov-2016

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG

In 31-Mar-2017

Progress

2.2.1.2 Ensure that the workforce are trained in line
with the new Codes of Practice for Safeguarding

ACTION PROGRESS COMMENTS:

A training strategy will need to be developed to ensure that all employees who come into direct or indirect contact with children or adults at risk , recognise signs of abuse and modern
slavery and know how to make a report. There will need to be a range of training for different groups of employees. The Training Strategy will be developed and implemented following
approval of the Corporate Safeguarding policy. The Corporate Safeguarding policy will be approved in May 2017; the Training Strategy will be developed following approval of the

policy.

Fiona Mocko - Policy Advisor
(Equalities and Cohesion)

01-Apr-2016

Last Updated: 22-Feb-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME
% RAG RAG

2.2.1.3 Working with our partners we will ensure that  |Jacque Slee - Performance Lead | Ongoing | 30-Aug-2016 | 31-Mar-2017
our response rates to referrals remain within statutory |- Social Services
targets.

ACTION PROGRESS COMMENTS:
The new guidelines for adult safeguarding include a recommendation that all reports of concerns should have a determination within 7 days. Currently we are processing 76% of reports
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within this timescale, and procedures are being reviewed in line with new guidance with the aim of improving performance against the national timescale. Against the outcome
measure, risk has been managed for 100% of adult protection referrals so far this year. In Children's Services there is a continuing high demand for targeted support and early
intervention services. An Early Help Hub is being established, which will bring together agencies to provide targeted help. Draft criteria for accessing support and referrals pathways
have been developed. The purpose of the Hub will to be help family problems from escalating.

Last Updated: 22-Feb-2017

Performance Indicators

Pre. Year Perf.

KPI Title Period Period Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG
Actual Target
Actual Trend

IP2.1.1.1M02 (SCAL/027) Number of care 2 2 3
homes which are a 'Service of Concern'

Lead Officer: Nicki Kenealy - Contracts Team Manager

Reporting Officer: Jacque Slee - Performance Lead — Social Services

Aspirational Target: 0.00

Progress Comment: Two care homes are deemed to be a "service of concern" by the Care & Social Services Inspectorate Wales (CSSIW). Action plans are in place and being monitored
by CSSIW.

Last Updated: 16-Jan-2017

Pre. Year Period Period Perf.

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG
Actual Target
Actual Trend

IP2.1.1.1M03 (SCAL/028) Number of care 0 2 2 ‘ 2 2 Qee
homes in 'Escalating Concerns' GREEN

Lead Officer: Nicki Kenealy - Contracts Team Manager

Reporting Officer: Jacque Slee - Performance Lead — Social Services

Aspirational Target: 0.00

Progress Comment: Two care homes have been newly identified by the Council as being in "escalating concerns" around leadership; neither home has a registered manager in place.
Concerns are being addressed through corrective action plans.

Last Updated: 22-Feb-2017
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Pre. Year Period Period Perf.
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG

Actual Actual Target Trend

IP2.1.2.1M01 (SCA/018c) The percentage of 97.77 83.02 82 ‘ 83.02 82
identified carers of adult service users who
were assessed or reassessed in their own
right during the year who were provided
with a service

Lead Officer: Jacque Slee - Performance Lead — Social Services

Reporting Officer: Jacque Slee - Performance Lead — Social Services

Aspirational Target: 82.00

Progress Comment: Work is progressing with North East Wales Carers Information Service (NEWCIS) to ensure capture of all data for carers' assessments and services. New
documentation developed regionally in line with the Social Care and Wellbeing Act is being implemented in Social Services, although this is currently in paper form. Work is ongoing to
develop these forms electronically and until this work is completed the Council is unable to report on a complete data set for carers' assessments and services. The Integrated
Assessment should be available electronically from March 2017.

Last Updated: 22-Feb-2017

Pre. Year Period Period Perf.
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG

Actual Target Trend

‘ 2.01 2

Actual

IP2.1.2.2M01 SCA/001 Monitoring the rate 0.71 0.85 2
of delayed transfers of care for social care
reasons (rate per 1000)

Lead Officer: Janet Bellis - Localities Manager

Reporting Officer: Jacque Slee - Performance Lead — Social Services

Aspirational Target: 2.00

Progress Comment: The Council continue to maintain the rate of delayed discharges below that of last year. Delayed discharges for social care reasons tend to be where there are
complex mental health needs and, the Council are seeking a suitable placement. All delays are monitored regularly by Social Care and Betsi Cadwaladr University Health Board
(BCUHB) jointly and early resolutions for people who are prioritised.

Last Updated: 22-Feb-2017
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Pre. Year Period Period Perf.
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG

Actual Actual Target Trend

IP2.2.1.1M04 SCC/014 - Initial child 84.78 89.66 95 Jae ‘ 81.43 95
protection conferences held within 15 days
of the strategy discussion

Lead Officer: Jane M Davies - Senior Manager, Safeguarding & Commissioning
Reporting Officer: Jacque Slee - Performance Lead — Social Services

Aspirational Target: 98.00
Progress Comment: One conference was delayed on the decision of the Safeguarding Manager, to ensure that relevant professional reports were available for conference. Two

conferences were delayed due to the Christmas break but were held immediately afterwards.

Last Updated: 08-Feb-2017

Pre. Year Period Period Perf.

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG
Actual Target
Actual Trend

IP2.2.1.1M05 SCC/034 — The percentage of 100 94.95 98 Jame ‘ 98.07 98
child protection reviews completed within AMBER
timescales.

Lead Officer: Jane M Davies - Senior Manager, Safeguarding & Commissioning
Reporting Officer: Jacque Slee - Performance Lead — Social Services

Aspirational Target: 100.00
Progress Comment: Reviews for five children from three families were held outside the designated timescale. One family transferred to England, however the conference was held

within the timescales of the receiving Authority. One was scheduled for the start of the school term to ensure that school employees could attend. The third was rescheduled to ensure
that the right people could attend in the interest of the children. We continue to schedule reviews within timescales wherever this does not conflict with the interest of the child.

Last Updated: 16-Feb-2017

Pre. Year Period Period Perf.
KPI Title Period Perf. RAG Indicator YTD Actual YTD Target Outcome RAG

Actual Target
ctua arge Trend

PN 100 98

Actual

IP2.3.3M03 SCA/019 - Adult protection 100 100 98
referrals where the risk was managed
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Lead Officer: Jane M Davies - Senior Manager, Safeguarding & Commissioning

Reporting Officer: Jacque Slee - Performance Lead — Social Services

Aspirational Target: 100.00

Progress Comment: Risk was reduced or removed for all adults with an adult protection referral completed in the quarter.

Last Updated: 16-Jan-2017

RISKS

Strategic Risk

INITIAL RISK  CURRENT RISK TREND RISK

LEAD OFFICER SUPPORTING OFFICERS

RATING RATING ARROW STATUS
Open

Jane M Davies - Senior
Manager, Safeguarding &
Commissioning

Neil Ayling - Chief Officer
- Social Services

Fragility and sustainability of the care home sector.

Potential Effect: Reduced quality of care, increased difficulties with recruitment and retention of staff, and reduced capacity in the care home sector.

Management Controls: Refocus specialisms within in-house provision to fit with changing demands. Continue to monitor capacity in the sector.

Progress Comment: A five day summit with Betsi Cadwaldwr University Health Board and the six North Wales Authorities was held to discuss fragility and the impact on admissions into
acute hospitals and early discharge. Follow up sessions are taking place in North East Wales during February to take forward the agreed actions, and

providers have been involved in these discussions. Fee setting conversations with providers were completed before the end of January. The project manager has undertaken initial
research and identified both 'quick wins' and medium to long term opportunities to support the sector. The pressure on the Welsh Government to increase the cap on day care has
resulted in an increase from £60 to £70 per week with incremental progression to £100 per week over time to support the sector. Although progress is being made the level of risk
remains red due to the ongoing fragility of the sector.

Last Updated: 22-Feb-2017

INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER ~ SUPPORTING OFFICERS RATING RATING ARROW STATUS

The quality of care home services will not meet Neil Ayling - Chief Officer | Jacque Slee - Performance
required standards. - Social Services Lead — Social Services
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Potential Effect: Negative impact on reputation of the Council.

Management Controls: Contract monitoring in place. Good relationship with Care and Social Services Inspectorate Wales (CSSIW). Good relationships with providers. Staff Training.

Progress Comment: The roll out of "Progress for Providers" continues; one page profiles and the welcome pack have been implemented in 16 residential homes and 3 nursing homes.
Contract officers are now implementing further person centred tools, with bespoke training delivered for staff. Care homes will start assessing themselves against the new Flintshire

standards from April 2017. The level of risk should be reducing; however, intensive work with a small number of homes in escalating concerns have impacted on capacity, resulting in
some delays - the risk level therefore remains at Amber for this quarter.

Last Updated: 16-Jan-2017

INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER SUPPORTING OFFICERS RATING RATING ARROW STATUS
Children and vulnerable families are not fully Craig Macleod - Senior Ray Dickson - Children's e Open
supported where multi-agency services and partners Manager, Children's Fieldwork Services Manager i =
do not move toward an early intervention and Services & Workforce

prevention approach

Potential Effect: High re-referral rates, Looked After Children (LAC) health assessments not completed on time, IAA requirements not met

Management Controls: Development and implementation of multi agency early intervention hub. A Project Manager has been appointed to take forward the development anmd
implementation of the Hub. Appropriate governance arrangements are in place involving all agencies.

Progress Comment: Project arrangements for developing an Early Intervention Hub are in place with a Project Sponsor, Strategic Advisor and Project Administrator in place. Specific
work streams have been developed and lead officers identified to take them forward. Within Social Services there is a high demand for targeted support and early intervention
services. Management decisions are being made on how finite resources can be best deployed based on individual circumstances and presenting/associated risk. This area of the service
will be reviewed in quarter 3 to identify opportunities to take different approaches to manage and respond to demand.

Last Updated: 08-Feb-2017

INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER ~ SUPPORTING OFFICERS RATING RATING ARROW STATUS

Demand and aspirations for independent living will Neil Ayling - Chief Officer Susie Lunt - Senior
not be met. - Social Services Manager, Integrated
Services
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Potential Effect: Insufficient capacity within existing extra care provision

Management Controls: Flint:

¢ Full planning approval was granted for the scheme in March 2015.

* Pennaf aim to be on site by September 2015; FCC is overseeing the completion of several tasks in order to meet this target, which includes 1) further investigative work of the historic
ditch, 2) demolition of the maisonettes, 3) surveys and 4) utility diversions.

¢ Partnership working groups will continue to agree, oversee and monitor the building design and service model as the scheme progresses.

Holywell:

* The outline design has been amended to reflect stakeholder feedback, as a result the site will now include additional public parking to meet local demand.

¢ Qutline planning application refused 18th May 2015.

¢ Partnership working groups will be established once the scheme has received outline planning approval.

Progress Comment: Flint:

The scheme construction is progressing well - 17 weeks into the 78 week programme.

Holywell:

The scheme has been accepted onto the ‘PDP’ Development Plan, subject to Welsh Assembly Government review. The proposed site is the former primary school — Ysgol Perth Y Terfyn
on Halkyn Road, Holywell. The scheme will provide at least 50 units, with a mix of 1 and 2 bedroom apartments. On Thursday, January 12th, there was a public event at St Peters
church in Holywell, where information regarding the scheme was shared with local residents. Turnout was good and there is lots of positive interest. Wales & West are now preparing
an outline planning application to be submitted for approval in February 2017.

With positive progress on both projects, this risk is now decreasing.

Last Updated: 16-Jan-2017

LEAD OFFICER  SUPPORTING OFFICERS INITIAL RISK CURRENT RISK TREND RISK

RATING RATING ARROW STATUS
Funding between Health and the Council does not Neil Ayling - Chief Officer Susie Lunt - Senior i Open
transfer smoothly e.g. Continuing Health Care (CHC), - Social Services Manager, Integrated
Intermediate Care Funds (ICF), and Primary Care Services
Funds.
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Flintshire County Council

Potential Effect: Increased costs to the Council
Management Controls: Refreshed strategic direction led by BCUHB's new Executive Boards and a new operating structure currently being introduced. The structure will have more of a

locality focus with a strengthened focus on increasing capacity within community based services.

Progress Comment: £227K has been reclaimed as a result of the work on tracing Continuing Healthcare Care (CHC) funding, and a similar amount is expected for Quarter 4.

Work is continuing on producing a set of operational standards with Betsi Cadwaladwr University Health Board (BCUHB); these will form the basis of a North Wales regional workshop to
agree operational standards for health & social care.

In terms of Intermediate Care Fund (ICF), meetings with BCUHB are regularly held to agree ongoing and new funding arrangements.

The level of risk remains green.

Last Updated: 23-Feb-2017

INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER SUPPORTING OFFICERS RATING RATING ARROW STATUS
Service provision is not co-ordinated/integrated. Neil Ayling - Chief Officer Susie Lunt - Senior i i Open
- Social Services Manager, Integrated e =)
Services

Potential Effect: Ineffective joint services
Management Controls: Refreshed strategic direction led by BCUHB's new Executive Boards and a new operating structure currently being introduced. The structure will have more of a

locality focus with a strengthened focus on increasing capacity within community based services.
Progress Comment: Discussions are taking place regionally and locally in relation to how best to take forward the development of pooled budgets. The level of risk remains amber due

to the Council's ability to achieve this by 2018 as required by the Act.

Last Updated: 19-Jan-2017

INITIAL RISK  CURRENT RISK TREND RISK

LEAD OFFICER SUPPORTING OFFICERS RATING RATING ARROW STATUS

Safeguarding arrangements do not meet the Neil Ayling - Chief Officer | Jane M Davies - Senior G Open
requirements of the Social Service and Well-being - Social Services Manager, Safeguarding &
(SSWB) Act. Commissioning
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Potential Effect: Criticism from Regulator

Management Controls: N/A
Progress Comment: A specific module on safeguarding in line with the act has been delivered to staff in Social Services. Safeguarding procedures are being amended in line with the

Act, and training will be delivered on these. Act compliant e-learning is available to all staff.

Last Updated: 16-Jan-2017
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3 Economy and Enterprise

Actions

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG

3.1.1.1 Strategic / Regional positioning in readiness for
future accelerated growth

Niall Waller - Enterprise and
Regeneration Manager

In
Progress

01-Apr-2016 | 31-Mar-2017

ACTION PROGRESS COMMENTS:

Flintshire County Council (FCC) has played a central role in meeting with UK and Welsh Government on behalf of both North Wales and the Mersey Dee Alliance area to discuss the
vision 